Jan 11, 2023

Hillsborough Raider Diamond Club Minutes

Approval of December mins — Lisa Sabo and Christine B

Finances -No report  Vote to increase the Pancake breakfast budget from $3000 to $4000 due to
increase of costs of food ( i.e last year batter was $70 and this year it is $140 and ihop is only donating 1
when he donated 2 last year) was unanimously approved by the club. Motion to approve Tracy Lotierzo
and Jen Westcott. Allin favor.

Sponsorship — New sponsor Wheelhouse Training. Shout out to Brian Boor he has been a tremendous
help with the sponsors this year.

Rent-a-Raider- Will have total hours available soon for the board. The old banners have been disposed
of and need to order new banners for Fall 2023. We have approximately 40 RAR lawn signs left, save
your sign and use next year if it is in good condition.

Squad Locker — 10 % off every purchase. New products. We did not get any commission from last
season, we only receive on the fan purchases. Dave will make a squad locker card with QR code for the
tables at the pancake breakfast.

Pancake Breakfast- Committee leads will meet 1/25 to finalize everything. If you have not picked up
your tickets see Tracey Lotierzo. Class leads are collecting items for baskets, 1-2 little league pictures of
each player and scratch offs. Signs up coming out this week. Luke is going to check the kitchen
equipment. Please share social media posts. Everyone is expected to work the pancake breakfast, it is
our largest fundraiser and unfortunately schedule cannot guarantee to meet any CYO basketball
schedules.

Winter Training —

Going well — nice turn out. Seniors are executing the drills well. Monday nights at HS will be for certain
positions only.

Mondays (HS) Alternating nights Pitcher/Catcher Night & Infielder/Outfielder $10 per session paid
directly to Eric Eden

Tuesdays and Thursday (lron Peak) — Coach Lino 1:1 batting 5-10 mins glove work, long toss, etc in the
dome

Wednesdays (HS) Open gym skills and conditioning

No coaches corner.

Motion to adjourn by Luke Monsorno & Tom Westlake



