RAIDER DIAMOND CLUB Meeting Minutes - Wed., Oct 11, 2023 / 7:00 PM
LOCATION: Hillsborough High School, Room 115

Board of Directors in attendance Brian Cooper, Rich Orr, Mike Kandell, Jenn Glazewski

Welcome: Brian Cooper, President - Meeting called to order 7:03pm.
Approval of September minutes. Motion - Jay Glazewski, Second Christine Battagliese. All
approved.

Finances: Mike Kandell, Treasurer - September is the first month of the budget. Not a lot
of activity. No Questions.
Committee Updates: Rich Orr, VP

Pies, Sandya Drinkwater
® Pie information went out via email.
e Updated forms went out Sunday.
O Ice cream pies forms updated due to a supply chain issue with chocolate
crusts.
e November 2nd order Deadline.
e Two other organizations are selling pies. Please continue to solicit sales.
® Ice cream pies have to be picked up directly from Super Sundaes.
e Have donation information for anyone who orders pies to be donated.
Rent A Raider, Christine Battagliese
e Biggest challenge is the weather.
o One weekend was a total wash.
o Upcoming weekend is spotty.
® General reminders
o Check with sons when scheduling for conflicts.
o A couple players backing out after assignments.
m Should look for your own replacement.
o Please drop off checks and invoices in a timely manner.
o Acknowledge receipt of job assignment .
o Already received over $1000.
o Will have gymnastics job and parking lot job .
Sponsorships, Tracy Lotierzo
® Most Sponsors don’t expire until 2024.
e Need to recruit new sponsors in order to have a sponsorship income.
e Send out sponsors forms in next Diamond Club email.



Field Closing, Richard Orr (Saturday, 10/14/23, Rain Date 10/21) Parents Only
e Watch email for cancellation due to rain.
e Decision by Friday morning.
e 8am start, done by 1pm.

Pancake Breakfast
e \We have a possible chairperson.
Sub committees will be sent out in an email within the next 2 weeks.
Room is booked for the night before and day of the event.
Used signup genius last year.
Need 4-5 people to run the basket auction.
o Circulate a list of basket information from the past.
Winter Training
e Booked at Zoned.
e Thursdays for 1.5 hrs - 3:30pm-5:00pm for 8 weeks.
o Split sessions.
© Minimum of 5 paid coaches .
o January 4, 11,18, 25, February 1, 8, 15, 22 (SNOW DAY 2/29).
e Tuesdays from 830pm -930pm hitting for 8 weeks.
o Five batting cages and minimum 5 coaches.
o Pitchers are welcome.
o January?9, 16, 23, 30, February 6, 13, 20, 27 (SNOW DAY 3/5).
$455 per player for 16 sessions.
o Paid directly through Zoned.
o Link will be emailed.
e Winter sport athletes.
o Zoned agreed to do a per session price.
e (Questions
o Price fluctuates depending on sign ups? - NO.
o Open gym - will be more likely a conditioning.
m One or two nights per week.
m No cost.
m Likely Monday, Wednesday.

Coach’s Corner: Matt Mosko, Varsity Head Coach - unable to attend. No report.

Motion to Adjourn 7:23pm

*** Next Meeting — Wednesday, November 15, 2023; HHS, room 115; 7 pm ***

Classification: Public



