RAIDER DIAMOND CLUB

Monthly Meeting Minutes, LOCATION: Hillsborough High School, Room 115
Wednesday, December 13, 2023 / 7PM

Board Present: Brian Cooper, Jenn Glazewski, Mike Kandel, Ratna Patel, Rich Orr
Absent:

> Welcome: Brian Cooper, President, called to order 7:03

m Approval of November minutes, Motion to approve by Tom Westlake,
2nd by Tracy Loteraio, Approved

m Scoreboard update. Last update was 2015. Mosko, and Joe worked on
the scoreboard and met with the company to fix it. $1075.
Recommended to change out a board. Vendor gave Mosko a tutorial
and based on the scoreboard self check, this should fix the issue. Vote
by membership is needed.

e \ote. All approved.

> Finances: Mike Kandell, Treasurer
m November, Rent a Raider wrapped up, Pies netted $2500 dollars. A
little under budget.
m Sponsorship income so far is $2000 which wasn’t budgeted for.

> Committee Updates: Rich Orr, VP
m Pies, Sandya Drinkwater, $2500 profit. Photos should be entered into
the mayor's newsletter of players with donations.
m Rent A Raider, Christine Battagliese / Susan Herndon
e Added incentive of the gift card raffle for players volunteering
above 10 hours
o Drawing will be at the pancake breakfast
e 17 kids worked over the 10 hours



m Sponsorships
e \Waiting on JM PT. Total Care is the only one that has not been
renewed, but usually does last minute.
e Expecting Wheelhouse as a Grand Slam Sponsor
e Impact will do baskets donations

> Winter training
e As of today, 25 players are registered.
e Begins January 4th.
e What should winter athletes do?
o Will be handled when their sport ends.
o Possibly ask how many play winter sports to be able to tell
Zoned we have additional players attending.

> Pancake Breakfast
m Brief Committee Updates
e Moes will pay for tickets, waiting for artwork
® Llarryis working on placemats
o Has checks to hand in
e Need Junior Class Parent
e Need Food Donation Coordinator/Committee
m Basket Auction (vacant)
e Josh Barrett's mom
e Jaime Garrard
m Food request
e Weis - submitted
e Wegmans - submitted
e \Wawa - water donation received
m Gambling paperwork needs to be completed
m Team baskets - suggesting gift card baskets with themes
m Is there money in the budget to assist with the baskets

> Coach’s Corner: Matt Mosko, Varsity Head Coach
m Varsity Asst coach approved. Steve Perone
e 10 year coaching experience.
m Uniforms - Away uniforms S40 a piece, $42 for replacements.
e \Vote to purchase Away uniforms for $2000



e Approved - All in favor to purchase uniform jerseys
Practice shirts - need a plan of action, will discuss with Jay G
Outfield sign, will discuss with Matt at Mailbox Etc. About $700. A
winter job.
Scoreboard discussed above
Winter training discussed above
Family ID will start after the holidays
Player interest meeting.
e 43 showed up
e Will send out emails with slideshow to players
Need parent volunteers at Monday & Wednesday to supervise
e Signup Genius for parent volunteers.
Schedule card for each team will be handed out closer to the season
Will do sponsor posters with players, logos and varsity schedule

> Motion to Adjourn by Jay Glazewski, Second by Rich Orr. Adjourned
7:31pm

*** Next Meeting — Wednesday, January 10, 2024; HHS, room 115; 7 pm ***

Classification: Public



