RAIDER DIAMOND CLUB

Monthly Meeting Minutes, LOCATION: Hillsborough High School, Room 115
Wednesday, January 10, 2024 / 7PM

Board Present: Brian Cooper, Jenn Glazewski, Mike Kandel, Rich Orr

Absent:

> Welcome: Brian Cooper, President, meeting called to order at 7:04pm
m Approval of December minutes, Motion to approve, Tracy Lotierzo, second
by Jim Mistretta

> Finances: Mike Kandell, Treasurer
m Budget, removed winter training since being paid to Zoned
m Scoreboard parts paid for
m Practice Jersey paid for
m New Ipads, looking to get them for $190 each and will order covers.

> Committee Updates: Rich Orr, VP

m Rent A Raider, Christine Battagliese / Susan Herndon
e \Worapping up, final job Jan 13, 2024
e Several kids went beyond 10 hours and will do a drawing at the

pancake breakfast.

m Sponsorships
e No updates
e \Waiting on one payment
e Received about $4000

> Pancake Breakfast
m Brief Committee Updates
e \We're in the final push
e Dressed pants, button down, tie, shoes (no sneakers)
e Stephanie has the gambling license to submit to the Township



m Basket Auction
e Please reach out to businesses and donors for baskets
e Email went out today about donating lottery tickets
o Class parents will collect lottery tickets with the class themed
baskets.
o s cash ok? Yes.
See Bill Bender for tickets
We will try to set up Venmo
o For tickets at the door and basket auction
o Add signage for descriptions
o Volunteers must see Venmo confirmation
Credit Card option will be available
Sign up genius will be coming out
o Volunteers
m parents
o Food donations
m Need to be dropped off during Saturday drop off
e Players get assigned shifts by the Coach and Board
o More in the middle verse the end
e By the end of the day, try to seat people in one section to clean up
o Set up time will be about 6pm the night before
o Baskets have to be set up the morning of
e Sponsors
o Can put flyers/swag on a sponsor table
m Rightinside the door by the entrance
e Flyers on cars on Saturday
o Players shifts, takes about 10 minutes
o Black and white flier to Mailbox
e Don't need to print as many fliers and placemats

> Coach’s Corner: Matt Mosko, Varsity Head Coach
e \Working, unable to attend

> Motion to Adjourn, Tom Westlake, Second Rich Orr. Adorned 7:18pm

*** Next Meeting — Wednesday, February 7, 2024; HHS, room 115; 7 pm ***

Classification: Public



