RAIDER DIAMOND CLUB Monthly Meeting Minutes

Wednesday, April 10, 2024/ 7PM

Board in attendance: Brian Cooper, Mike Kandell, Rich Orr, Jenn Glazewski
Absent: Ratna Patel

LOCATION: Hillsborough High School, Room 115
> Welcome: Brian Cooper, President, meeting called to order 7:03pm.
m  Approval of March minutes. Motion to approve Tracy Lotierzo, second by Sue Herndon.

m Joe Williams, Thanks for all the help with the field.

Thank you to all the underclassman parents that helped.
Thanks Mike Davis who did come through this year.
Thanks to Josh Barrett for the use of his equipment.
Still working on the yellow fence cap for the Varsity Field.
Still working on the dug out coverings for the JV Field.
Windscreen is a headache.
€ Going to try to put it on the back side of the backstop.
@ Look into JGB Sports for a new windscreen.
A Load of infield mix is scheduled to be dropped off for the low areas and JV Field.

< Finances: Mike Kandell, Treasurer
m  We are in spending mode

Spent about $16,000
€ Backpacks
€ Ipads
€ Equipment Rental
€ Banquet may be a pass through cost.

% Committee Updates: Rich Orr, VP
m Scholarship - Lauren Albee (4 Scholarships)

Letter will be sent to senior parents 4/11.

Essay deadline is May 6th.

Don’t use HTPS google because it causes an issue. Add to save and send as a
downloaded PDF.

40 total Rent a Raider hours, send list to Lauren.

m Philanthropy
m Senior Day (May 3rd) (rain date 5/15)

Everything is pending and ordered.
Need the pictures for the signs.
Mosko will go through the individual photos.

Need to decide on the jersey.



& Jerseys are $42
& Given out at the banquet this year.
€ Last year was at Senior Day.
e Baseballs for the Dads
e Shadow boxes
m End of Year Banquet (Monday, June 10th)

% 2024/2025 Executive Board
m  Any underclass parents interested reach out to Brian or email Jenn.
m  Any questions about duties etc.
« Coach’s Corner: Matt Mosko, Varsity Head Coach
m  Summer Leagues
e An email will be sent out for feedback
e Two teams
€ 19U league Rising Sr/ir
> Coached by Mosko and Coach K
¢ 17U league
> Coached by both Blevins
e Schedule is made
Begins June 11th,
Done the latest July 21st
Adding 1 or 2 USABL Tournaments
Looking for about 20 games
All week day games
League Playoff
No Busing
Games at 6pm
Roster placement is based on numbers
There is a fee to cover
Insurance
Umpires
Tournaments
Patches
Baseballs
Checks directly to coach
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% Motion to Adjourn by Tracy Lotierzo, second by Bill Bender, meeting adjourned at 7:38pm

*** Next Meeting — Wednesday, May 8, 2024; HHS, room 115; 7 pm ***

Classification: Public



