
RAIDER DIAMOND CLUB

Monthly Meeting Agenda
Wednesday, October 9, 2024 / 7PM
LOCATION: Hillsborough High School, Room 115 7:05pm
Board in attendance: Brian Cooper, Jay Glazewski, Jenn Glazewski

● Welcome: Brian Cooper, President
○ Approval of September Minutes - Approval

● Finances: Mike Kandell, Treasurer (shared via email, unable to attend)
○ 2024/2025 budget assumes more expenses than inflows as we look to reinvest the

"profit" we recognized in the 2023/2024 fiscal year.
○ The three main areas we are looking to invest are:

■ Field maintenance - there are various projects that need addressing
including but not limited to: a dugout cover for the JV field, a new
windscreen, improving the bullpens and batting cages and improving the
area behind the backstop

■ Equipment - the coaches would like to invest in new training gear including
bands, weights, slant boards and screens for the bullpen and batting cages

■ Pancake breakfast - we've increased the expense budget for the pancake
breakfast given that it's the 25th anniversary

○ Our "big 3" fundraising events are the 1. Pancake breakfast, 2. Rent a Raider
program and 3. Snap fundraiser (we will ask for donations this year instead of
selling snacks). We've decided against doing the pie fundraiser this year due to a
low profit margin.

● Committee Updates: Jay Glazewski, VP
○ Rent A Raider, Susan Herndon

■ Had 2 jobs canceled for this weekend.
■ Job requests have slowed down
■ Post on Social Media
■ If anyone wants lawn signs, please take them

● Large signs at HES and HS
■ Amwell & Raider LED Screen, can an Ad go up?
■ Ask the Township to use their LED as well.
■ Permission slips - 2 are partial, 6-8 haven’t completed the paperwork.
■ Looking for more volunteers for the committee

○ Sponsorship, Brian Borer, Larry Gerard
■ Will start working on that

○ Field Closing, 10/13/24 (rain date 10/20/24)
■ Sunday looks good

○ Scholarship, Lauren Albee - Not in attendance



○ Away Game Subs Coordinator, Josh Barrett
■ Should be the same as last year

○ Field Maintenance, Joe Williams
○ End of Season Banquet, TBD
○ Senior Day, TBD

● Winter Training - $455
○ You can choose to one or both

■ Hitting $149 - Must guarantee 20 players
● Starts Tuesday, January 7th
● 830p - 930p
● Will have hitting instructors

■ Fielding $359
● Starts Thursday, January 9th
● 330p - 500p

■ Has built in snow days
○ Need to confirm by December 1st
○ Will prorate for winter athletes
○ All payment will be through Zoned

● Pancake Breakfast, Feb. 9, 2025, Stephanie Barrett
○ Have heads for all committees
○ Need additional volunteers to assist and shadow

■ 1 for food donations
■ 1 dinning room
■ 2 basket raffle
■ Need Freshman and Senior class parent

○ Donations are starting to come in
○ Lawn Signs - Include breakfast and auction and just say Super Bowl Sunday

● Coach’s Corner: Matt Mosko, Varsity Head Coach
○ October and November is a pretty slow time
○ We host 2 teams in the summer

■ Senior team
■ Junior team
■ most games are during the weekdays

○ Still working on the schedule for the season
● Motion to Adjourn 7:21pm All approved

*** Next Meeting – Wednesday, November 13, 2024; HHS, room 115; 7 pm ***

Classification: Public


