RAIDER DIAMOND CLUB
Monthly Meeting Minutes
Wednesday, December 11, 2024 / 7PM
LOCATION: Hillsborough High School, Room 115
e Welcome: Brian Cooper, President, meeting called to order 7:03 pm
o Approval of November Minutes motion to accept the minutes Bill Bender, second Jim
Mistretta, all approved.
o Finances: Mike Kandell, Treasurer
o RAR income coming in now
o Already hit Sponsorship income
o Not a lot going out right now until the Pancake Breakfast
m Were able to get a TV black friday
e Committee Updates: Jay Glazewski, VP
o Rent A Raider, Susan Herndon
m at $7200. Successfully over our budget
m We have 2 more jobs in January
Sponsorship, Brian Borer, Larry Gerard
m new Skylight roofing and restoration
m RWI check to submit
m Belle Mead Physical Therapy
m Moes
m A couple of others
o Scholarship, Lauren Albee

o

m  No Report
o Away Game Subs Coordinator, Josh Barrett
m No Report

o Field Maintenance, Joe Williams
m  Will start figuring out Field Maintenance
m Company from Hillsborough now down the shore. Turf home plate areas. Will
meet with him and get a sample. For the Varsity Field
m Backstop Screen
o End of Season Banquet, TBD
m  Westlake - Look to move the banquet off site
o Senior Day, TBD

e Pancake Breakfast & Basket Auction, Feb. 9, 2025, Stephanie Barrett
o Room at Municipal Building is booked

Spoke with Jaime and Lynda and moving along with donations

Dina & Jaime Foley about food items

Will price out at Restaurant Depot

O
O
O
o Spoke to Moe’s and working on the tickets



o Lawn signs to go around town after the New Year
o Anyone that has family/friends that would like to send in donations please reach out
e Winter Training, Jay Glazewski
o Issetup
o Made the minimum amount of players
O Winter athletes can sign up after their season
m  Will be a drop in rate as well
o January 7th is the first session
e Coach’s Corner: Matt Mosko, Varsity Head Coach (via email)
o Thanks to everyone that signed up for winter training
o Alittle less than last year but will allow for more reps
o Brian - An email will go out about Captains practice
m This is about bonding as well as practice
m These are ran by seniors
e New Business
o The team would like to do a media day
m Sideline Creations
e Motion to Adjourn 7:16 pm Motion by Westlake, Second by Mistretta

*** Next Meeting — Wednesday, January 8, 2025; HHS, room 115; 7 pm ***
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